Hired Hand or Heroic Shepherd
This study is for you, the discipler, to help you see the responsibility placed upon you by God for raising awesome disciples in the faith. Your hearts should be challenged and your schedules be changed to meet the needs of the sheep. Share this study with the new disciple so they can help you be successful in discipling them.
1. John 10:11-18

Are you the hired hand or the heroic shepherd in caring for your sheep?
Hired Hand characteristics:
· Baptism is the end of the work.

· Baptism is a goal reached, not a person to be loved and cared for.

· More interested in self than for the sheep.

· Runs away from troubles in the sheep’s life and leaves them for others.

· Falsely hopes the Sunday lessons will be enough to strengthen them.

· Sees the work of daily discipling as a burden and inconvenience.

· Disciples because he is told to, not because he wants to.

· Puts own life ahead of the life of the sheep.
Heroic Shepherd characteristics:
· Life is laid down for his sheep, never a scheduling issue.

· Wants the sheep to know the Father, not just how to be saved.

· Has personal initiative in discipling.

· Gets emotionally close to his sheep, not just a spiritual business appointment.

· Sheep hear his voice frequently, training, guiding and helping them.

· Helps young sheep build relationship with the rest of the flock.

· Disciples because of personal vision and Godly conviction.
Discuss, what both of you can do to improve your discipling relationship with each other.
2) Ezekiel 34:1-15 Who are you in this for anyway?

3) Zechariah 11:4-11 Shepherding turned ugly

4) Jeremiah 23:1-8 God watches and weighs our shepherding

5) Acts 20:17-38 The heart of a great shepherd

6) 1 Peter 5:1-11 The rewards for a great shepherd
